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OUR MISSION
Warehouse Circus is the collaborative centre for 

Circus Arts in Canberra

• developing and delivering inclusive youth circus programs 
and training opportunities that foster artistic vibrancy, 

diversity and innovation in young circus artists
• supporting the social, physical and career development of 
participants at all levels, from beginners to advanced and 

recreational to professional

• collaborating with other arts organisations to strengthen 
local circus arts practice and provide diverse opportunities 

for both performers and audiences

OUR VISION
For circus to be recognised as a

leading art form in the ACT

• to highlight the vibrancy and
originality of contemporary

circus arts

• to strengthen the creativity
and inclusivity of our

communities

• to pursue excellence in circus
performance and circus as a

medium for social development

OUR VALUES
 

Diversity | Respect | Access | Inclusion
 

Collaboration | Creative Expression
 

Physical Investigation | Life-Long Learning 
 

Safety | Empowerment
 

Artistic Vibrancy | Resilience



A  W o r d  
f r o m  t h e  
P r e s i d e n t . . .

Dear Members,

Since joining the Board in 2020, and particularly

during the past 12 months as President, I live in awe of

the talent within our organisation, both established

and emerging. This is a credit to the leadership of our

CEO/Executive Director, Aleshia Johnson, and our

Artistic Director, Tom Davis. Their leadership in another

difficult year has been exemplary, and it is no wonder

that under their tutelage we are considered one of the

pre-eminent circus organisations in the country.

Well done Aleshia, Tom, the leadership group, and all

staff and volunteers, without whom we would not

function.

Thank you to our funders and sponsors. Aside from the

invaluable support we receive through the ACT

Government and philanthropic contributors, we are

fortunate to have been joined this year by Moray &

Agnew Lawyers. The pro bono assistance provided at

very senior level in the short period since they came on

board has been marvellous, and has saved Warehouse

Circus many thousands of dollars that would otherwise

have been spent in receiving expert legal advice.

In the COVID environment in which we've operated this

past year, it would be remiss to not mention the

Federal Government's JobKeeper program, without

which our financial position would not be as buoyant

as it is.

This year saw the final year of the 2015-21 Business

Plan. In that Plan, 17 Key Performance Indicators were

identified as areas to improve upon. In the

extraordinarily difficult environment that was 2021, I

am delighted to report that 12 of these KPIs were either

achieved, or exceeded. Again, this is remarkable, and a

credit to Aleshia, Tom and all our staff and volunteers.
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With the conclusion of that Business Plan, the Board developed the 

2022-26 Business Plan. It is an aspirational, ambitious document that is 

built upon an optimism that the quality of our programs will be at least 

maintained, and in all likelihood, further improved. It is also predicated 

on us entering a post-COVID psyche, with most aspects of our lives 

returning to a sense of normality. We have deliberately expanded our 

Goals and KPIs to 24. For the first time, these are plotted against the ACT 

Government's Wellbeing Indicators. Our goals are high, but we have so 

many reasons for positivity.

I think one manifestation of this positive outlook was the inaugural 

Canberra Circus Festival which ran for a week in April 2022. With any first 

time venture, risks abound, and as a Board we were truly aware of the 

daring being displayed, but once again, Warehouse Circus came through 

with flying colours. We hosted 37 students in an intense week of training 

provided by our own staff, and visiting leaders in their fields who also 

performed shows during the week.

The Marketing Plan in the 2022-26 Business Plan has as one initiative a 

desire to diversify our revenue base from a predominant reliance on 

Government and parental subscription. With Tom in the lead, we will 

strive to approach community minded business organisations with a 

view to bringing them on as partners, sponsors for the Circus per se, 

and/or sponsors for specific programs. A vital by-product of this will be 

improvements in salaries across the board. We all understand that most 

artistic organisations exist largely due to the passion of the staff; these 

staff are selfless, and don't have their hands out for wage and salary 

improvements. That is the very reason why we should endeavour to right 

this wrong. 

This year saw the departure of Joan Ross, Dylan Hubbard, Rosie 

Stanbury and Bryony McConnell from the Board. On behalf of the 

organisation, I would like to place on the record our appreciation for their 

contributions.

LEN HATCH
PRESIDENT
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   E x e c u t i v e  
D i r e c t o r ' s  S u m m a r y

The end of 2021 saw the conclusion of a seven-year strategic plan and the writing of a new 

Mission and Vision for Warehouse Circus. As such, this report focuses not only on the year that 

was, but also on the journey the organisation has taken over the past seven years in the 

implementation of strategies to achieve our vision for circus to be recognised as a leading 

artform in the ACT. 

We set out to highlight the vibrancy and originality of contemporary circus arts, to strengthen 

the creativity and inclusiveness of our communities and to pursue excellence in both circus as 

performance and circus as a medium for social development. 

The goals we set in 2014 have now been achieved. We increased participation in and access 

to circus arts in the ACT and surrounds, with participation peaking in 2019, pre-pandemic, at 

6,641 in the year. Even in 2021, our participation was 3,602 which is 2.66 times higher than in 

2015 and 1.8 times higher than our target for 2021. 

We fostered artistic vibrancy, diversity and innovation in young circus artists through a myriad 

of projects including community shows, theatre productions, school shows, cross-artform 

collaborations, tours and festivals. 

We promoted a range of career pathways in circus arts and championed a culture of lifelong 

learning with many graduates going on from Warehouse Circus to further study at the 

National Institute of Circus Arts (NICA) or straight into professional work, some as trainers, 

some as performers with the likes of CIRCA, Gravity and Other Myths and Circus Oz. Others 

took their circus experience into related industries such as teaching, engineering, social 

services and allied health. We supported student placements from the University of Canberra 

for Occupational Therapy Students on our disability specific programs in Chifley and student 

Teachers on our elective program at UC High School Kaleen.

We cultivated strong, ongoing partnerships to increase sustainability and diversify income 

streams, including with: governments, allied health and schools to deliver our social circus 

programs and circus elective at the University of Canberra High School Kaleen (UCHSK); Belco 

Arts to support our major production, Interrobang!?; other youth circuses and NICA to deliver 

a youth training camp in Wollongong; event organisers to support our new  agency, 

Warehouse Entertainment, and; artists and arts workers to support the ongoing development 

of our young artists.

We improved our processes and efficiency by implementing a new model of leadership, a new 

enrolment system for core programs and establishing new company documentation including 

an Inclusion Plan and Member and Employee Handbooks. We attracted pro-bono legal 

support from our new sponsors, Moray & Agnew, and laid the groundwork for several new 

sponsors to support the inaugural Canberra Circus Festival. We worked to get the company in 

a position to employ a high level of expertise across all areas and made significant strides in 

building the circus community in Canberra and the Warehouse Circus team. 

Seven years on, through all our activities and advocacy we have increased awareness of 

circus as a unique art-form which can offer physical, mental and social benefits to people of all 

ages and abilities. 

6



W A R E H O U S E  C I R C U S  I N C . 7

ALESHIA JOHNSON
CEO/EXECUTIVE DIRECTOR

2021, being the second year of a pandemic, was not without its challenges. We fell short of 

meeting five of our Key Performance Indicators including audience numbers, artistic reflection 

tools, online engagement and percentage of activities generated income (see Attachment A: 

Statistical Report). These KPIs were directly affected by the lockdown in August and 

September which resulted in the inability to run our proposed major artistic activity for the 

year, Canberra Circus Festival. 

Our percentage of activities generated income was further affected by Covid-19 supports 

such as the Jobkeeper Subsidy and Stimulus Bonus, which combined made up 19.8% of our 

total revenue for the year (see Statistical Report, Attachment A, p. 8, Income Breakdown 2021). 

These supports were crucial to the circus’s survival in 2021, and in the end our financial 

position remained strong with an operating profit of $28,489. Audiences at Interrobang!? in 

January, were impacted by reduced capacity in the theatre due to Covid-19, so despite shows 

being sold to capacity, and the season being a huge success, the audience target fell short by 

141 patrons.

Even with the challenging circumstances of the pandemic, our remaining 12 KPIs were 

achieved and in many cases, significantly surpassed. We engaged 3,582 people as 

participants across the year, offered 60 programs for disadvantaged groups and assisted 18 

participants in our career development pathways – the Trainee Trainer Program and the 

Emerging Artists Program. We collaborated on a gallery exhibition at Belco Arts to celebrate 

our 32nd Birthday and we kicked off two new social enterprises to support our work – the

Circus Wares equipment shop and the Warehouse Entertainment talent agency. 

In 2021, we released our new Business Plan for 2022-2026, which incorporates these new 

initiatives, extends some former goals and prioritises the growth and development of circus 

arts in Canberra. Over the next five years we will extend beyond advocacy and company 

viability to new goals of industry leadership and development. These include: developing 

complete career pathways for young artists in Canberra; being a sought-after employer; and 

pursuing new and innovative models of business management, partnerships and 

programming. 

Our new Vision is to be at the heart of a thriving and meaningful circus arts industry in 

Canberra, with enviable opportunities for artists and arts workers, state-of-the-art facilities and 

sustainable, well-resourced programs and projects that enhance the wellbeing of more 

communities. All of this will serve our Mission, which is simply to transform lives using circus. 

Our work over recent years has set us up strongly to achieve our new goals, while also 

delivering so much for our current members and participants. Throughout the pandemic, our 

young people and communities suffered much, mentally, physically and socially. It is a 

pleasure to present this report for you and reflect on the positive difference we have been 

able to make in the lives of our young people and people living with disability, affirming our 

belief that the arts are essential, now more than ever. 
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Artistic Appraisal

The Warehouse Circus Artistic Program for 

2021 was based on six strategies outlined in 

our extended Business Plan 2020-2021 

which made up our Artistic Plan. These 

strategies are:

1. Conduct a major artistic project annually 

2. Perform regularly at events and festivals 

including one theatre production or 

equivalent annually

3. Conduct an Emerging Artist Program 

4. Take a responsive approach to program 

development and delivery which maximises 

participation and meets community needs 

5. Develop, deliver and continually review 

circus arts programs as a part of the UCHSK’s 

Performing Arts Pathway curriculum 

6. Develop, deliver and continually review 

evidence-based programs for service delivery 

for selected target groups

Each of these strategies align with a key area 

of activity which formed the basis of our 

artistic program for each year of the Business 

Plan. What follows is a summary of 

Warehouse Circus achievements in each area 

of activity in 2021.

The Warehouse Circus Major Artistic Project 

for 2021 was to relaunch our 30th birthday 

celebration, set to feature shows, circus 

games and challenges, ex-member 

engagement, and gallery exhibitions of 

previous works, photos, and memorabilia. 

Incorporated into this was going to be the 

remount of our major show, Interrobang!?, 

scheduled to take place as part of a suite of 

professional and experimental works in the 

Erindale Theatre in October 2021.

The Canberra Circus Festival (CCF) had to 

be postponed as the Delta wave of Covid- 

19 reached Canberra and the Territory went 

into lockdown.

The Festival was supported by funding from 

the ACT Government through Events ACT, 

and we were given permission to roll the 

funding over to stage the project in 2022 

instead.

M a j o r  A r t i s t i c  
P r o j e c t s

C A N B E R R A  C I R C U S  
F E S T I V A L
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In 2021, Warehouse Circus partnered with 

Circus Monoxide and Aerialize to deliver a

youth training camp hosted by Circus 

Monoxide in Wollongong. 

The camp featured trainers from all three 

circuses, and a special guest trainer from 

NICA, Alex Gullan. NICA very kindly 

sponsored his travel and time.

Warehouse Circus trainers Ashley Cox, 

Tom Davis, and Idris Stanbury coordinated 

delivery of the camp on-site, and 

alongside trainers from all three circuses 

and NICA, delivered training to the 

participants.

The camp featured training, tickets to a 

circus show and collaboration on new 

performance pieces with a public 

performance outcome.

The camp was a resounding success, with 

positive feedback from trainers, 

participants, and the circuses involved.

Jon Christley, Zeb Hunter, Kylie Simpson 

and Alex Gullan have our great thanks for 

the work they did to make this camp a 

success.

Y O U T H  C I R C U S  
T R A I N I N G  C A M P

The Wollongong camp was a precurser to 

Warehouse Circus creating and 

delivering the Canberra Circus Festival in 

2022, an immersive, single-location camp

featuring training, act development, a 

season of Big Top shows to the public 

(including a sell out show from 

Warehouse Circus!), and a festival and 

market day for the public. 

Both events aimed to fill the space for

cross-organisational training and 

performance left vacant by the winding 

up of Catapult Festival in Bathurst, which 

was previously considered by the sector 

as the National Youth Circus festival - a 

biennial chance to engage with peers 

across Australia - a reputation the

Canberra Circus Festival hopes to assume 

into the future.

Wollongong, April, 2021
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The cast continued work on the show 

right through public safety lockdown, 

using Slack and Zoom to continue 

development and rehearsal.

Returning to training, the cast made a fun, 

engaging and thoughtful work. The 

resulting show, Interrobang!? launched in 

Jan 2021 to a sell out season, great 

reviews and even a couple of awards! It 

reached an audience of 659.

The show was presented at Belco Arts, 

assisted by the theatre with the aid of RISE 

funding.

In the midst of an extraordinary year, 

the Warehouse Circus performance 

troupes never stopped working - 

however they could - to continue the 

development of their new show 

Interrobang!?

In 2020, the plan was to have a core 

artistic cast develop the concept for the 

work from scratch, facilitated by Tom 

Davis, then invite members from Next- 

Step Troupes and other classes to 

participate in the development of the 

show, creating an anticipated cast of 

100-200 participants.

With the disruption to classes, we had 

to scale the show down to members of 

performance troupe and performance 

development that worked on the show 

with directors Idris Stanbury and 

Ashley Cox.

I N T E R R O B A N G ! ?  
T H E A T R E  
P R O D U C T I O N

P r o d u c t i o n s  &  P e r f o r m a n c e s

‘That was so
good I didn't

want it to end’ 
– audience

member
Interrobang!?

"Interrobang is much more
than a display of circus

skills. This is a finely crafted
theatrical entertainment, as
notable for its ambience as

for its artistry" 
- Peter Wilkins, 

Canberra Critics Circle

Belco Arts Theatre, 
January, 2021
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O T H E R  
P E R F O R M A N C E S
For Events and Festivals

At the camp, the students in attendance 

collaborated on new work with the 

students of Circus Monoxide and 

Aerialise, performing at the Shoalhaven 

Youth Market a mix of existing and new 

work, as well as roving performance.

Warehouse Entertainment booked 

Emerging and Professional Artists  for 

events throughout the year such as the 

Lifeline 30th Birthday, Viking Fest, and 

roving for Events ACT as part of their New 

Year's Celebrations.

One of the really exciting developments 

this year was the capacity of the emerging 

artists to start coordinating, advertising 

and performing at their own events, with 

the tutelage and support of our Head of 

Performance, Idris Stanbury.

Coupled with the drive and motivation of 

our Head of Training, Ashley Cox, this 

current troupe has seen really excellent 

support to start their emerging arts 

careers, and the young artists have 

demonstrated enthusiasm, diligence and 

great creativity in making work, training 

hard, and managing logistics. 

We have a really special troupe headed 

by an excellent training team - all the 

trainers on staff deliver excellent 

specialist skills as well as warmth, 

kindness and efficient skills delivery.

As the country opened up after the first 

wave of Covid lockdowns, Warehouse 

Circus was booked to perform at  external 

events across the artistic program, 

including Next-Step and Advanced 

Performance Troupe shows, Emerging 

artist performances, and professional 

artist bookings as we soft-launched the 

Warehouse Entertainment Agency.

Students in our January school holiday 

program had an opportunity to perform 

for family and friends at the end of each 

week. Our Next-Step and Performance 

Troupes performed at our Mid-Year 

Showcase for parents and friends. 

Members  of our Performance Troupes 

and Emerging Artists Program also 

performed at other events including  

shows at the ACT Government Australia 

Day concerts, a cabaret night at 

Belconnen venue Flazeda, and a school 

show at Arawang Primary School. 

Our Emerging Artists also organised their 

own fundraiser concert to offset the costs 

of participation in the Wollongong Youth 

Training Camp.



The outcomes of this class yielded near- 

immediate positive results, with young 

artists developing work for cabaret 

performances, school shows and roving 

performances, of a calibre to perform 

comfortably alongside professional 

artists, as demonstrated recently at the

CCF.

The program supports artists with all the 

elements required to begin independent 

professional work which then feeds into 

Warehouse Entertainment, our new social 

enterprise which delivers art and 

entertainment for events in Canberra. 

More opportunities for our young and 

emerging artists will appear as the 

agency focuses on landing performance 

contracts that book Performance 

Troupes, Emerging artists and 

professional artists in the same setting, 

most recently demonstrated to great 

success at Enlighten Festival, 2022.

Through the Emerging Artists Program 

and Warehouse Entertainment, 
Warehouse Circus now provides a 

complete pathway to professional arts 

careers.

Starting a company

Developing site-specific work

Act development for different

settings 

Artistic research

Devising, dramaturgy and direction

Managing logistics of live

performance and associated events

The Emerging Artists Program entered

a more formal mode of delivery in 2021

with Idris Stanbury, our new Head of

Performance, trialling an Emerging

Artist class. The class follows a fee-for-

service model, open by invitation and

priced to be accessible.

Each term, the class focuses on

practical project-based outcomes, with

Idris guiding the young artists through

steps involved in subjects including

but not limited to:

W A R E H O U S E  C I R C U S  I N C . 1 2

E m e r g i n g  
A r t i s t s  
P r o g r a m
Career Development Program 
for young artists
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After the 2020 shutdowns, Warehouse 

Circus began delivery of face-to-face 

classes in a 'Covid-normal' environment, 

with increased cleaning measures and 

public health oriented teaching guidelines. 

2021 was still affected; Term 3 was 

disrupted by the public health shutdown, 

with only five weeks of face-to-face classes 

and then five weeks of online delivery.  

Warehouse had worked across 2021 to 

recover the lost enrolments from the first 

wave of Covid-19, with a membership 

rightly wary of how things would play out. 

We had just recovered to pre-shutdown 

enrolment figures when the Delta wave hit, 

precipitating further shutdown. Thanks to a 

nimble team and experience the prior year, 

we were able to switch rapidly to online 

delivery.

As classes returned, the appetite for in- 

person classes and activities was stronger, 

and we saw a much faster recovery, 

returning most lost enrolments by the end 

of 2021, and sitting now, in May 2022, at 

our highest level of enrolment in the 

company's history.
The April camp was an excellent 

opportunity for sector networking and 

guest trainers, with the Advanced troupe 

receiving instruction from the staff of 

NICA, Circus Monoxide and Aerialize.

We also welcomed returning Alumnus 

Jake Silvestro for sessions with the 

Performance troupe, and talks from 

industry professionals including Luth 

Woolf of Solid State Circus, and freelance 

performer Corey Pickett.

R e s p o n s i v e  P r o g r a m  D e l i v e r y

''Thanks to the trainers who persevered with online classes during lockdown. I like 
online much less than in person, but their dedication kept me engaged and fit so that 

the transition back to in person classes was as smooth and safe as possible.' 
- Warehouse Circus Survey Respondent

The online portal is a big
improvement! All the trainers I've

dealt with have been fantastic' 
- Warehouse Circus Survey

Respondent



W A R E H O U S E  C I R C U S  I N C . 1 4

C u r r i c u l u m  D e v e l o p m e n t
In 2020, the ACT Education Directorate 

began a review of Circus delivery in ACT 

Schools, which is now finalised. The 

review outlined the expectations of 

organisations partnering with ACT 

schools to deliver circus as a program in 

the syllabus, or participate in one-off 

workshops as excursions or incursions.

Warehouse Circus has been able to 

meet the new standards expected by the 

Directorate, with no change to our 

already high standards required. 

Pip Scott and Bek Kordas continue as 

the excellent teaching team at UCHSK, 

and Warehouse Circus continues to 

deliver trainers to the UCHSK circus 

elective program as part of our 

arrangement with the school.

The elective program content continues to 

be reviewed and revised on an ongoing 

basis, with more and more course content 

being developed all the time. 

Our programs at the many schools we 

partner with to deliver our Driving Social 

Inclusion programs have been disrupted by 

challenges presented by the ongoing public 

health emergency, but our relationships 

with these schools to deliver important work 

remains strong.

Warehouse Circus is part of the Youth 

Circus Australia Network, an organisation of 

representatives from the country's biggest 

youth circus organisations and regularly 

engages on topics including curriculum 

development and other issues surrounding 

the sector.

Our ACT Health grant funded Spin Out 

program is into its fourth year of what 

was originally a three year project. This 

year saw a lot of disruption due to Covid 

restrictions, and was only able to run for 

two terms out of the four. 

'We have been so impressed 
with how Warehouse Circus has 
managed through the pandemic. 

We love being part of the 
Warehouse Circus Spin Out 

group and thank you for 
providing such brilliant classes 

for people with additional 
support needs.'

 - Warehouse Circus Survey 
Respondent

S o c i a l  C i r c u s  D e v e l o p m e n t

The schools currently engaged in the 

project are Cranleigh, Malkara, Woden and 

Black Mountain; each attended weekly 

classes at Chifley. 

Thankfully, the fantastic support we have 

received from ACT Health in running this 

program has allowed it to continue into the 

future whilst funds are still available. 

S P I N  O U T
Supported by ACT Health
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The Driving Social Inclusion grant, 

funded by The Department of Health, 

continued through 2021 with new 

partnerships as well as pre-existing. ACT 

Flex Education continued on with 

classes for The Cottage, Muliyan, and 

Bimberi Youth Justice Centre. These 

classes are aimed at supporting young 

people to engage with meaningful 

activities, practice positive risk taking, 

and let off some steam by flipping and 

flying around. We are also continuing to 

run programs for Charles Conder Primary 

School as an outreach and 

disadvantaged Youth program in the 

south of Canberra. 

This year also marked the start of a 

partnership with Karabar's Clontarf 

Academy. The Clontarf Foundation 

exists to improve the education, 

discipline, life skills, self-esteem and 

employment prospects of young 

Aboriginal and Torres Strait Islander men 

and by doing so equip them to 

participate more meaningfully in society. 

The classes we've been running for them 

have been met with much enthusiasm, 

and we're excited to see what the future 

holds for this continuing partnership. 

A S S I S T E D  P L A C E S   

Warehouse Circus continues to run 

Assisted Places in our standard classes as 

part of our dedication to inclusiveness.  

We supported a wide range of students in 

our standard programs throughout the 

year, including a couple of rounds of 

dedicated training sessions for our 

trainers focused on Circus for people with 

Disabilities, the most notable of which 

was run by Dr Kristy Seymour of Circus 

Stars on the Gold Coast. 

D R I V I N G  S O C I A L  
I N C L U S I O N  
P R O G R A M

UCHSK and Maribyrnong Primary also saw 

classes for their Learning Support Units 

this year running in their schools in early 

2021.

The adult fee-for-service classes continue, 

as does the ever-growing after-school 

Youth Spin Out classes, providing an 

option for students that need more space 

to learn and develop. 

Teacher Feedback from DSI programs- 
 

"The program is fantastic - we cover off a multitude of skills across the term.  The 
trainers are knowledgeable about circus skills, and also good at building rapport with 
the young people.  I really can't think of a way that Warehouse could do this better."

 
"I think that the circus is valuable given that most young people in our program do 

very little physical exercise and this is a fun way to encourage a more healthy lifestyle 
and greater knowledge of their own abilities."

Supported by Dep. of Health
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A R T I S T I C  A P P R A I S A L  W R A P  U P

We headed into 2021 having 

recovered over 80% of our enrolments, 

delivered a stunning new work and 

Gallery exhibition to celebrate our 30 

years of delivering quality programs 

and performances to the Canberra 

community. 100% of respondents to 

our Annual Survey who attended 

Interrobang!? indicated they found the 

work engaging, innovative and 

relevant. Public event performances 

recommenced, with performances and 

artist talks kicking off at Australia Day 

Celebrations 2021.

We tested a prototype for a new camp, 

partnering with Circus Monoxide and 

Aerialize to connect our youth troupes 

together with activities including 

training, shared performance 

development and live performance 

outcomes, and the success of this 

camp showed the concept has real 

legs, with Warehouse hosting the camp 

for 2022, delivered as part of the very 

successful Canberra Circus Festival.

Our Festival is a huge, ongoing 

opportunity to connect not only with 

the wider Australian Youth circus 

sector, but with the wider 

professional industry including 

artists, trainers, and tent owners!

2021 saw a real step up in the 

capacity of our young troupe, with

the Emerging Artist Program seeing 

great engagement, and our troupe 

members organising their own shows 

and forming new companies. 

This is an ongoing legacy of 

Warehouse Circus and it's really 

exciting to see so many new young 

people continuing it on.

The entire training team is delivering 

artistic goals across the floor, but 

special mention needs to go to our 

Advanced Performance troupe team 

of Ellen, Ash and Idris, the latter two 

ably stepping onto respective roles as 

Heads of Training and Performance.

For more information including performance against KPIs 
and organisational growth see Attachment A: Statistical Report 2021
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Despite reduced marketing hours during the 

second lockdown, the marketing team swiftly 

pivoted to advertising the online program, 

making sure communication was clear and 

easy, and with available hours, preparing for 

the huge task of advertising CCF.

Our social media use underwent fine tuning 

through 2021, and is used more as a 

documentation and reminder service rather 

than a primary tool for recruitment. The best 

advertising for Warehouse Circus programs 

continues to be the excellent work of our 

young people when they perform in public, 

with both their skills and exemplary attitudes 

on display.

Despite the cancelation of CCF, our planned 

major project for the year, our online reach 

grew by 4.6% across 2021. While this did not 

meet our goal of 6%, the delivery of CCF in 

2022 should do much more.

2021 required a lot of nimble responses in 

marketing, with the recovery from 2020 going 

well, but all classes and projects disrupted in 

term 3, and a rapid shift back to online 

coaching. Artistic Director and Head of 

Marketing, Tom Davis, was given amazing 

support from Sian Brigid, who deftly created 

or supported most of the internal and external 

marketing for core and online programming, 

while the CCF collateral was being 

developed.

The efforts of the team in 2021 to boost 

internal messaging were strong, and a mix of 

responsive program delivery, an excellent 

trainer team, and improved internal 

marketing yielded really positive results.

The major show for the year was 

Interrobang!?, which  saw a sell-out season, 

with call for a follow-up season, sadly 

disrupted by the Delta Wave. Between the 

sell-out first season, the follow-up season and 

the Great Big Circus Gala(h) performances at 

the Canberra Circus Festival, we were on 

track to smash our target audience numbers 

of 800 for major shows. As it is, with the 

cancelation of the Festival, we managed a 

respectable 659.

Big moments in marketing in 2021 were the 

development and soft launch of two new 

websites and a Square site to advertise CCF, 

Warehouse Entertainment, and Circus Wares, 
our new circus shop.

Each site looks good, is easy to navigate, and 

our next challenge is getting good SEO, 

particularly for the Agency, to be officially 

launched in 2022.
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Marketing Summary
Online Engagement:



The Warehouse Circus Board and staff have 

continued to devote significant effort to 

diversifying income sources for the 

organisation. Across 2021, the organisation was 

successful in receiving a number of new grants. 

The work to establish two social enterprises, the 

Circus Wares circus shop and the Warehouse 

Entertainment talent agency in 2021 will further 

support this diversification into the future. 

Rebuilding the organisation following two years 

of disrupted operations will be difficult but 

there are plans in place to bring the 

organisation back to viability by 2022 without 

Government stimulus measures which end in 

2021, with a modest surplus predicted for 2022.

F i n a n c i a l  S t a t e m e n t
Summary Financial Health Indicators

As at 31 December 2021, Warehouse Circus 

held total assets of $865,988. The majority of 

this is held in cash. The total liabilities for the 

organisation as at 31 December 2021 were 

$454,485. The pandemic and associated 

restrictions have impacted on the 

organisation’s ability to deliver grant 

programs as originally planned, Warehouse 

Circus’ liabilities include $298,122 relating to 

grant funding received for which the services 

are now to be delivered in 2022 or beyond. 

As a result, the organisation now holds a total 

asset to liability ratio of 1.9:1.

Asset to Liability Ratio

Cash Reserves
As at 31 December 2021, Warehouse Circus 

held cash reserves of $745,162. This is split 

between $243,903 held in working accounts 

and $501,259 held in a term deposit. Based 

on 2021 gross expenditure ($980,831) this 

represents a reserve of 76% which is above 

the minimum level of 10% recommended by 

ArtsACT for Key Arts Organisations. 

Warehouse Circus recognises that these cash 

reserves may be needed to support the 

organisation as we continue to recover and if 

disruptions to program delivery continue into 

the future.

The 2021 year was challenging for Warehouse 

Circus, with restrictions once again impacting 

on our ability to deliver across a range of 

services. Warehouse Circus was able to adjust to 

this pressure and has remained financially viable 

throughout this period. For the year ending 31 

December 2021, Warehouse Circus made a net 

profit of $28,489. This was helped by 

Government stimulus measures such as 

JobKeeper ($166,500) and the Stimulus Bonus 

($100,000), which made up 16.1% of income and 

without which Warehouse Circus would have 

turned a significant deficit.
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The Board is focused on securing the long- 

term financial viability of Warehouse Circus. 

The organisation will continue to work across

2022 to return to financial viability without 

Government stimulus measures. 

LEN HATCH
PRESIDENT

In 2021, Warehouse Circus had an operating 

profit of $53,855 and a net profit of $28,489. 

Total income for 2021 was $1,041,333, 

which was a 21.6% decrease over income 

from the 2020 year. Total expenses before 

depreciation for the same period were 

$980,831, which is a decrease of 11% over 

2020.

Government support during the 2021 year 

was still high, with JobKeeper and other 

supports accounting for 19.8% of income in 

2021. Total Income less Covid-19 supports 

was $834,833, representing a 7% decrease 

over income from 2019 - representing the 

work still needed to return to pre-pandemic 

levels.

Outlook

Financial Performance

Revenue Breakdown

Self-generated income made up 48.4% of 

income for 2021, comprised of Activities 

Income, Sales Income and Donations. This

is an increase from 2020, but shows the 

continued reliance on Government 

stimulus measures and other Government 

grant funding to continue recovery in 

2021. Warehouse Circus will continue to 

work to ensure that it is in a strong 

position in future years to limit reliance on 

Government funding.

On behalf of the 

Warehouse Circus Inc. 

Board of Directors
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Governance Statement

President

Vice President

Treasurer

Secretary

Public Officer

Director 

Director

Director

Leonard Hatch

Bryony McConnell

Melinda Gabriel

Rosie Stanbury

Jeff Brown

Joan Ross

Jeremy Davies

Dylan Hubbard

Board Members Elected 

at Annual General 

Meeting May, 2021

The Warehouse Circus Board elected in 

2021 represented a strong mix of business 

and professional skills including financial, 

marketing, sponsorship, strategic, 

governance, HR, artistic and administrative 

expertise.

There have been a number of changes to the 

Board since the 2021 AGM, with the 

resignation of Joan Ross in September, 

Dylan Hubbard in December, Rosie Stanbury 

in January 2022 and of Bryony McConnell in 

March 2022.

There were three new appointments to the 

Board including architect, Kirsty Westaway, 

lawyer, Angela Moran and Jo Haslam with 

expertise in Business and Partnership 

Development. 

In addition, Warehouse Circus now has 

ongoing pro-bono legal support from our 

sponsors, Moray & Agnew.  

For more information on the Board of Directors, see Attachment C: 
Background and Qualifications of the Current Board of Directors.

Currently four of the seven members of the 

Board are independent professionals while 

three have children enrolled in classes. 

Warehouse Circus ' Constitution outlines the 

processes to manage conflicts of interest 

including the requirement for Board 

members to declare conflicts of interest 

wherever a discussion or decision arises 

where they hold a pecuniary or non- 

pecuniary interest in a matter. 

There was one general conflict of interest 

declared in the reporting year, by Rosie 

Stanbury, who is also the partner of a 

Warehouse Circus senior staff member. This 

did not come up as a specific conflict of 

interest in decisions made by the Board in 

the reporting year.

The Warehouse Circus Board met ten times 

in 2021. These meetings were focused on 

recovery of Warehouse Circus coming out of 

the Covid19 Pandemic as well as enacting 

measures to ensure compliance with 

legislation and health advice, along with 

overall governance needs.

Document reviews were conducted 

throughout the year of the organisation's 

Business Plan, including the organisation's 

Mission, Vision and Values, and the Financial 

Delegations were updated to reflect current 

organisational structure and needs. In 

addition, the Board endorsed an Inclusion 

Plan, an Employee Development Agreement 

Template to be rolled out for all employees, 

and COVID Safety plans to be used across all 

areas of Warehouse Circus.
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Organisational Report

WAREHOUSE  CIRCUS  INC .

Organisational Structure

Functional cell-based leadership relies on teams of people (cells) working to implement strategies 
within different areas of operation. In this model, operational functional cells are free to perform 

their day-to-day functions without input from the strategic cell, however must report to the strategic 
cell regarding anything of strategic significance. In turn, the strategic cell must report to the 

governance cell on anything relevant to the governance of the organisation.
 

Warehouse Circus’s ‘Functional Cell-based Leadership Model’ has continued to prove adaptable 

to the needs of the organisation throughout 2021. While the overall organisational structure has 

not substantially changed, the Operational Leadership team's titles and functions have evolved to 

encompass more specific delegations and areas of leadership. 

ON POINT

ON POINT

ON POINT

Functional
Reporting

Functional Cell-based Leadership Model

OPERATIONS

STRATEGY

GOVERNANCE

ORGANISAT IONAL  STRUCTURE

Members

Board of Directors

Executive Director

Artistic Director

Business
Manager

Head of
Performance/

Events Manager
Head of
Training

Head of Social
Circus/
Projects
Manager

Production/
Festival
Manager

(contract based)

Graphic
Designer/

Online Content
Manager

Office
Administrators

Training Staff
(Senior, Junior,
Assistant and

Trainee Trainers

 Projects
Coordinator

Production
Team

(contract
based)

Contracted
Performers/

Emerging Artists

Warehouse Circus staffing levels have 

been reasonable, notwithstanding some 

intermittent shortages due to isolation 

requirements of the public health 

emergency.

Staff Many staff took reduced hours during 

the term 3 lockdown, but were able to 

receive supplementary income from 

government pandemic supports and 

most importantly we didn't experience 

any staffing losses due to the 

shutdown.  
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Business Manager - Manages office 

operations, finances, legal and 

compliance issues, assists the Executive 

Director and is secretariat to the Board of 

Directors

Head of Performance/Events Manager - 

Manages the implementation of a 

complete pathway of performers from 

beginner to professional, arranges 

performance opportunities, implements 

performance Professional Devlopment 

for staff and manages external event 

bookings

Head of Training - Manages training, 

space and equipment resourcing and 

implements staff Professional 

Development and program development 

strategies

Head of Social Circus - Manages all 

social circus programs including 

partnerships, funding and acquittals, 

social circus program development and 

Social Circus Professional Development

The Artistic Director continues to oversee 

the Marketing Strategy, with the help of the

Graphic Designer and Online Content 

Manager.

Professional
Development
Warehouse Circus offered 832 hours of 

professional development to staff which is 

equivalent to 71.8 hours per FTE staff 

member, an increase of 30% on 2020.

Types of professional development included 

weekly internal skills and performance 

development sessions with our Head of 

Training and Head of Performance, an 

internally developed Social Circus training 

PD delivered by our Head of Social Circus 

and a course in circus and Autism Spectrum 

Disorders run by Dr Kristy Seymour. 

Warehouse Circus implemented a new 

HR management process in 2021, 

involving the establishment of written 

individual Employee Development 

Agreements (EDAs) which cover 

responsibilities, evolving delegations, 

career aspirations, work/life balance and 

professional development goals of all 

employees. 

We also made further strides towards

staff remuneration, setting a three-year 

plan for wages growth with six-monthly 

review milestones. 

The EDA process led to several changes 

to roles and responsibilities, particularly 

among Operational Leadership 

Positions. 

The operational leadership roles now 

comprise four Operational Leaders who 

report to the Executive Director and 

Artistic Director and together, oversee 

all aspects of the day-to-day running of 

the circus:
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Executive Director

Artistic Director

Aleshia Johnson

Thomas Davis

Business Manager
 

Head of Training
 

Head of Social Circus/
Projects Manager

 
Head of Performance/

Events Manager

Benjamin Martin

Ashley Cox

Isaac Fletcher

Idris Stanbury

Nathan Anderson

Sian Brigid

Megan Casey

Ethan Cotter

Ashley Cox

Thomas Davis

Isaac Fletcher

Rebekah Kordas

Kian MacLeod

Scott McKeown

Kiah McNaughton

Clare Pengryffyn

Ellen Perry Armstrong

Idris Stanbury

Cameron Summerville

Maisie Walker Stelling

Sam Williams

Dimitri Yialeloglou

 

Class Co-ordinators
 

Assistant Trainers

Estella Brown
 

Keeley Dickinson
 

Imogen Drury
 

Finlay Forrest
 

Alex Ripper
 

Jade Somerville
 

Miranda Teasey
 

Harriet Walter
 

Darcy Wiseman
 

Trainee Trainers

Arabella Coghlan
 

Charlotte Pratt
 

Operational
Support Team

Sian Brigid

Ellen Perry Armstrong

Strategic Leaders

Operational Leaders

A huge thanks to our amazing team!

Staff as at Dec 2021:

Graphic Design and 
Online Content Manager

 
Projects Coordinator

Nathan Anderson
 

Ethan Cotter
 

Clare Pengryffyn
 

Office 

Administrators



Office Address: 

4/70 Maclaurin Crescent

CHIFLEY, ACT, 2606

 (02) 62 603 626

 admin@warehousecircus.org.au
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Achievements Against Key
Performance Indicators

3

KPIS

2. Foster artistic
vibrancy, diversity and
innovation in young

circus artists

3. Promote a range of
career pathways in circus
arts and champion a

culture of lifelong learning

4. Cultivate strong, ongoing
partnerships which

increase sustainability and
diversify income streams.

5. Continue to implement 
quality improvement 

processes to ensure a high 

level of service and 

accountability to the 

community

6. Increase awareness of
circus as a unique art-form
which can offer physical,
mental and social benefits

to people of all ages

2021
Actual

2021
TargetGOALS

a) Overall Community Participation in Warehouse Circus Activities 2,000 3,602

b) Number of audience members at internal and external 

performances
13,000 7,445

c) Number of targeted programs for disadvantated groups 13 60

a) Number of Creative Development opportunities provided to 

participants and/or staff
9 10

b) Number of hours external artistic personell are engaged for 

specific purposes across the annual artistic program
60 101

c) Number of 'Recommended Effort' Artistic Reflection tools 

implemented as outlined in Artistic Plan
11 8

a) Number of hours of Professional Development offered per full 

time equivalent employee
50 71.8

b) Number of Information Sessions Held 4 6

c) Number of Participants in Career Development Programs (ie. 

Emerging Artist Program, Trainee Trainer Program)
10 18

a) Number of sector forums and networking events attended 4 8

b) Percentage of Activities Generated Income 71% 48.3%

a) Percentage of member survey respondents indicating 

satisfaction with the quality of service delivered
95%

100% 

29.6% 'Satisfied'

70.4% 'Very Satisfied'

b) Number of Company Documents Reviewed 4 8

c) Number of Board Members that are non-member, independent 

professionals
5 of 8 5 of 8

a) Percentage increase in activity across primary online marketing 

platforms (see Marketing Plan)
6% 4.3%

b) At least one 'Annual Special Project' delivered each year
Collaborative 

Arts Project

Youth Circus 

Training Camp - 

Wollongong

c) Number of audience members at annual theatre productions 800 659

1. Increase community 

participation in and access 

to circus arts in the ACT 

and surrounds
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Program Type No. of Enrolments 
face-to-face

No. of Enrolments 
Online Classes

Total No. of Enrolments 
2021

Core Programs - ongoing during 
school terms 729 411 1,140

School Holiday Programs 332 107 439

CORE PROGRAM ENROLMENTS BY TERM 2021

Activities Breakdown 2021

WAREHOUSE CIRCUS ENROLMENTS 2021

TOTAL ENROLMENTS:   1,579

Total Chifley Kaleen Other/Online

Term 1 Term 2 Term 3 Term 4

1,000 

750 

500 

250 

0 

Total Chifley Kaleen Online

January April July Sept/Oct

150 

100 

50 

0 

SCHOOL HOLIDAY PROGRAM ENROLMENTS BY QUARTER 2021



Date Event Performers Audience Description

4th - 29th of 

Jan

Warehouse Circus School Holiday 

Program Shows
76 130

Holiday Program Participants showcase what they have 

learned to family and friends

26th of Jan Australia Day Celebration 19 600
Troupe Students performed for this Australia Day Event in 

the Park, Canberra City

30th Jan - 6th 

Feb
Interrobang!? 18 647

A full length Theatre Show produced by Warehouse Circus 

with cast from our North and South Advanced Performance 

Troupes performed in the new theatre at Belco Arts

10th of March Celebrate Gungalin 3 500 Roving streets of Gungalin

14th of March
Emerging Artist Fundraiser 

Cabaret Chifley
8 120

A fundraiser to support young artists to attend the 

Monoxide Youth Circus Camp

30th of March Childcare Centre Family Event 1 100
A booking through Fly by Fun for a roving entertainer at a 

Childcare Centre event for families

6th - 16th April
April School Holiday Program 

Shows
64 128 Performance at the end of Holiday workshops

16th of April
Monoxide Youth Training Camp 

Showcase
30 300

Students of youth circus from around the country 

presented acts developed at the camp to a public audience

23rd of May Mid-year Showcase 90 250
Warehouse Circus Troupes performed for family and 

friends in Chifley

8th of June Hall Markets 1 300 Busking entertainment to promote Warehouse Circus

12th of June Viking Fest 1 1000 Outdoor shows at Viking festival

25th of June
Emerging Artists School Show at 

Arawang Prmary School
12 400

Emerging Artists created a school show as part of their term 

2 project and performed it at Arawang Primary School in 

week 9 of term

9th and 16th 

of July

July School Holiday Program 

Shows
60 120 Performance at the end of Holiday workshops

1st of August Lifeline Celebration 1 800
A performance for Lifeline's 30 year celebration at the 

National Arboretum

3rd of Dec Flazeda Showcase 10 50
Emerging Artists Performed as part of a showcase at 

Belconnen Cabaret Venue Flazeda

11th of Dec Christmas in the Park 2 1000
Roving entertainment at a community Christmas 

celebration

31st of Dec New Years Eve gig 2 1000

Warehouse Circus provided Roving Entertainment for New 

Years Eve Celebrations in Canberra City, booked by Events 

ACT
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PERFORMANCES

TOTAL AUDIENCES:   7,445



Date Event Paerticipants Description

19th of Jan Gugan Gulwan Workshop 16
Workshop for Gugan Gulwan Youth Aboriginal Corporation funded 

by the Driving Social Inclusion Program, Department of Health

23rd of Feb
Theodore Primary School 

Workshop
15 Workshop for students at Theodore Primary School

15th, 17th and 

29th of March
Karabar Clontarf Academy 36

Workhop for Karabar High Students in partnership with Clontarf 

Academy funded by the Driving Social Inclusion Program, 

Department of Health

16th of March Flix n Dixon Drop in Workshop 150 Drop in style Workshop

27th of April Y-Aspire Workshop 15 Workshop for young women

10th of May Defence Family Fun Day 100 Circus workshops for annual Defence family celebrations.

24th of June Belconnen High Workshop 76 Teaching circus to drama students at Belconnen High

1st of July Aranda Afters workshop 54 After school care, circus workshops

7th of July ANU - Drop in workshop 200 Drop in workshop for ANU Family Day

14th of July Y-aspire 8 Worshop for young women

21st of July St Francis Xavier High Workshops 225 Teaching Circus to drama students at St Francis Xavier High School

29th of July
Defence Circus Workshop at the 

Pub
30 A fun workshop for Defence employees at the Pot Belly, Belconnen

1st of August Canberra Grammar Worshops 21 A workshop for students at Canberra Grammar

2nd of August
Defence Housing Australia 

Workshop
7 A Corporate Team Building workshop for Defence Housing Australia

6th of August Play Outside Day 400 Drop in workshop for an event encouraging kids to play outside

Various Warehouse Circus Birthday Parties 165

Warehouse Circus hosted 11 Birthday Parties at our Chifley space. 

Warehouse Circus Birthday Parties are appropriate for all ages and 

can consist of a circus workshop, a gift and a decorated party room 

for guests to share any food they wish to bring 

Program Type Participating Schools
No. of term- 

long programs

Average No. of 
Students per 

Term

No. of Classes 
Delivered 2021

Year 7-10 Circus Elective UC High School Kaleen 14 65 180

Driving Social Inclusion 
Program (Funded by 
Federal Health Dep.)

Flex Ed: The Cottage, Muliyan
Charles Condor Primary

Karabar High, Bimbiri Youth Justice
11 27 71

Spin Out Program for 
People with Disabilities 
(Funded by ACT Health)

Black Mountain School
Woden School
Malkara School

Cranleigh School
UC High School Kaleen
Maribryrnong Primary

21 37 138

Fee-for-service School 
Programs

Telopea After School Care (Term 1 Only) 2 21 20
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WORKSHOPS

TOTAL WORKSHOP PARTICIPANTS:   1,518

SCHOOL AND COMMUNITY PROGRAMS

TOTAL TERM-LONG SCHOOL AND COMMUNITY  PROGRAMS: 48
AVERAGE STUDENTS PER TERM: 134

TOTAL NUMBER OF CLASSES DELIVERED 2021: 409



W A R E H O U S E  C I R C U S  I N C . 7

Organisational Trends

Overall Participation
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Income Expenses Income minus Covid-19 Support

2015 2016 2017 2018 2019 2020 2021

1,500,000 

1,000,000 

500,000 

0 

Total Income and Expenses 2015 - 2021

Financial Trends

Expenses Breakdown 2021

Employment
80.6%

General Operating
10.6%

Circus Equipment
3.8%

Insurances
5%

Programs and Events
47.1%

Grants
31.7%

Covid19 Support
19.8%

Equipment/Merch Sales
1.2%

Donations
0.1%

Income Breakdown  2021
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Grant Income Earned Income
Covid-19 Jobkeeper/Stimulus Bonus

2015 2016 2017 2018 2019 2020 2021

1,500,000 

1,000,000 

500,000 

0 

Employment Expenses All Other Expenses

2015 2016 2017 2018 2019 2020 2021

1,250,000 

1,000,000 

750,000 

500,000 

250,000 

0 

Grant Income Versus Earned Income Comparison 2015 - 2021

Employment Expenses Versus All Other Expenses Comparison 2015 - 2021























Attachment C 

Background and Qualifications of the current Board 

Name of 

Director Position Qualifications and Experience 

Year on 

Board 

Len Hatch President Prior to his retirement, Len pursued a diverse range of roles, including 15 years as a 

Union Official in the South Australian car industry, advising three Cabinet Ministers 

over a 25 year period, conducting his private consultancy in industrial relations, 

human resources and communications, and finally a decade in the Australian Public 

Service in corporate roles at Geoscience Australia, Department of Immigration and 

the National Health and Medical Research Council. 

Upon retirement, Len joined the Ainslie Football Club Board in 2015 after serving in 

various manager, coach and other volunteer roles with junior teams. His three 

children have all participated at junior level with the Club. In retirement he has 

been heavily involved in volunteer roles with St Vincent de Paul, Belconnen 

Community Services and since late 2020, as a Board member with Warehouse 

Circus. At the Annual General Meeting in May 2021, Len was elected to the role of 

President. 

Len was delighted to be invited to Join the Board, humbled to have been elected its 

President, and looks forward to a long relationship with the Circus. 

2nd 

Kirsten 

Westaway 
Vice President 

Kirsty has been a parent of Warehouse Circus students since 2012, currently with 

an 18 year old training and working as a trainer for younger members.  Watching 

the students develop resilience, bravery, strength and outstanding attitude has 

been a pleasure.  She has been a rapt audience member and hopes to continue to 

support the development of performance opportunities, skills development 

workshops, fund raising and social learning across the Warehouse community.   

Her professional background is in project management and architecture, focusing 

on institutional planning, education, science and health projects.  She hopes to 

support Warehouse with planning for facility development and accommodation for 

the future through the Board.  She has strengths in client side briefing in project 

management, empowering users to clearly define needs and aspirations; and she 

works well on site, establishing professional relationships to achieve quality 

progress across a project.  She has developed strong skills in refurbishments for 

education, Greenfield and master planning, and understanding of the changing 

scene for approvals for various council requirements.  

Kirsty regularly sits as an examiner for the AACA, for registration of architects with 

the ACT Board of Architects, and was a director of Community Housing Canberra, a 

non-profit housing developer and tenancy manager, between 2003 and 2009.  She 

currently sits on the Facilities Committee for ACT Hockey, continues to play hockey 

and support AFL junior football through volunteering. She has worked in both 

public service and private industry, have been involved in community, sporting & 

cultural organisations, tutored at the University of Canberra, and worked with 

many aspects of the ACT Government development interests. 

1st 

Melinda 

Gabriel 
Treasurer 

Melinda is currently the Assistant Secretary Finance Business Information for the 

Department of Defence. Melinda’s qualifications include CPA, Bachelor of 

Commerce (Accounting). Melinda’s experience includes preparation of financial 

statements and internal management accounts, provision of strategic financial 

8th (4th 

in 

current 

position) 
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Name of 

Director Position Qualifications and Experience 

Year on 

Board 

advice to senior decision makers, development and management of financial 

policy, procedures and controls, management of financial transaction processing, 

delivery of high quality financial systems and general experience in HR 

management and leadership. 

Melinda has extensive experience on committees and boards of community 

organisations, for example, Melinda was the finance officer of the German 

Australian Preschool for 2 years, in which time the Preschool expanded its 

operations from two days per week to four.  She is committed to seeing community 

organisations achieve results that benefit the community and members. 

Angela 

Moran 
Secretary 

Angela is a young professional with experience in financial and legal roles across a 

range of federal government, private and non-profit organisations. She currently 

works at Professional Services Review as a legal officer, where she provides legal 

services and advice in relation to safeguarding Medicare. Angela’s qualifications 

include Bachelors of Law and Commerce (Accounting). 

Angela has always had strong community involvement, and is currently also a 

volunteer guide with blind runners and coach of wheelchair AFL in the ACT. Whilst 

Angela can not (yet) juggle, she is a passionate consumer and advocate of the arts, 

in particular theatre and performance. She is looking forward to being a part of the 

Warehouse Circus board and community. 

1st 

Jo Haslam Director 

Jo is delighted to join the Warehouse Circus Board, as she has been advised that 

running away to join the circus would be frowned upon as a spouse and mother of 

two. 

Her daughter joined the Circus in 2021, and the positive experience in physical, 

social, and creative literacy is a joy to behold. 

Both this experience as a parent, and as a thwarted creative, she’s delighted to 

have the privilege to support and contribute to the growth of such a great 

organization. 

Professionally, Jo is a strategic thinker in higher education with extensive 

experience in business and partnership development. Currently, she is the manager 

for Strategic Partnerships at the College of Asia and the Pacific at the ANU, where 

she manages regional institutes, international agreements, and industry 

engagement. 

To the Circus she brings her expertise in connecting people, places, and ideas to 

create outcomes that are greater than the sum of their parts. 

1st 

Jeff Brown Public Officer 

Jeff has a daughter who has been with Warehouse since 2016. She is in 

Performance Troupe, and also works as an assistant trainer. Another daughter 

frequently attends Warehouse holiday programs. Having three kids actively 

involved across circus, gymnastics, netball, rock climbing, and scouts, Jeff brings to 

Warehouse a broad exposure of how different organisations operate. 

Jeff works at the  Department of Defence, as an engineering manager with 

experience in safety, risk management, requirements analysis, policy, business and 

contracting. He is also on the committee of a local scout group, and was previously 

Canyoning Officer at the ANU Mountaineering Club. 

1st 
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Board 

Jeremy 

Davies 
Director 

Jeremy has a 25-year career in the performing arts working as a freelance circus 

performer/trainer, puppeteer, director and business manager. In that time, he has 

had many diverse experiences from performing on 42nd street NYC to unblocking 

toilets in a circus tent in Wollongong.  

Jeremy has worked with some of Australia’s larger funded contemporary circus’ 

such as Circus Monoxide, Circa and has a 14-year history working with Circus Oz. 

Throughout his expansive career he has created and produced many successful 

independent productions and has toured extensively nationally and internationally. 

Like many freelance artists Jeremy’s management career began from necessity as a 

fledgling performer producing his own shows, which turned into a passion of his. 

He is a founding member of Warehouse Circus, and the manager and owner of the 

circus incubator Blue Circus Studios based in Fitzroy. 

Jeremy has been privileged to have personally experienced the positive outcomes 

circus performance and training can have on individuals and communities. He has 

worked with people in indigenous communities, fire affected communities, new 

arrivals to Australia, people living with disabilities and youth circus. 

He is very passionate about circus performance and training and is an experienced 

advocate for the benefits of community arts. 

2nd 


