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OUR MISSION
 

Warehouse Circus is the collaborative centre for 
Circus Arts in Canberra

 
• developing and delivering inclusive, youth circus programs

and training opportunities that foster artistic vibrancy,
diversity and innovation in young circus artists

• supporting the social, physical and career development of
participants at all levels, from beginners to advanced and

recreational to professional
 

• collaborating with other arts organisations to strengthen
local circus arts practice and provide diverse opportunities 

for both performers and audiences

OUR VISION
 

For circus to be recognised as a
leading art form in the ACT

 
• to highlight the vibrancy and

originality of contemporary
circus arts

 
• to strengthen the creativity

and inclusivity of our
communities

 
• to pursue excellence in circus

performance and circus as a
medium for social development

 

OUR VALUES
 

Diversity | Respect | Access | Inclusion
 

Collaboration | Creative Expression
 

Physical Investigation | Life-Long Learning 
 

Safety | Empowerment
 

Artistic Vibrancy | Resilience



A  W o r d  
f r o m  t h e  
P r e s i d e n t . . .
 

I am pleased to present the annual President’s Report. On behalf of

the Warehouse Circus Board, I would firstly like to acknowledge

the amazing contribution made by the outgoing President, Sean

Sullivan. He and his family have been part of the Warehouse family

for many years, with his son graduating in 2019 and successfully

going on to study at the National Institute for Circus Arts. Sean has

had a significant influence on Warehouse Circus and will leave a

lasting legacy. He and his family will be missed, and I wish them

well.

 

Who would have thought when sitting down to reflect on the

achievements of Warehouse Circus in 2019 – which have been

many and well-deserved, as explained in the Executive Director’s

Report – that instead of being headlong into our preparations for

our 30th anniversary celebration we are managing the impacts

and uncertainty brought on by the COVID-19 pandemic crisis.

 

Like so many businesses, the disruption caused by the COVID-19

pandemic has been staggering for Warehouse. We started 2020

with a well-attended school holiday program and strong

enrolments across all classes. No-one expected that before the

end of Term 1 we would need to suspend all classes and redirect

our efforts to teaching circus in an online world of social isolation

and distancing.

 

Tom Davis, our Artistic Director and Acting Executive Director, and

the Warehouse Circus staff moved mountains and achieved a

phenomenal result in a few short weeks, filming teaching videos

and online tutorials and developing online classes ready for

the first week of Term 2. Circus training in your own loungeroom.

The efforts of our staff and volunteers have been instrumental to

Warehouse Circus’ survival through this uncertain time. I cannot

thank them enough for their resilience and commitment.
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I would also like to say a huge thank you to our members

and donors for their continued support and generosity

during the crisis. Enrolment fees are the primary source of

income for Warehouse and we appreciate the many

members who have continued to pay fees for Term 2. For

the messages of support and donations we have received

from members we are truly grateful.  I would like to also

thank the ACT Government, not only for its regular funding

through the Arts, Health and Community Services programs

but for the upfront support and financial relief they

provided as we responded to the crisis; and our donors,

who wish to remain in the background. The support we

received upfront enabled us to respond to the immediate

threat and provide security to our immediate Warehouse

family, our staff. 

 

We are now in a position to weather this storm and are

already planning for recovery and resumption of classes.

Our new video tutorials will be an extra benefit for members

and families and we are preparing other innovative

programs to transform and reimagine the delivery of circus

in Canberra.

 

Finally, I would like to congratulate Aleshia, our Executive

Director, and husband, Mark, on the birth of their second

child. Aleshia has been the powerhouse behind the

continued growth and success of Warehouse Circus over

the last nine years. She is taking a well-earned break at the

moment, but we will welcome her back in September.   Tom

Davis has stepped in to fill Aleshia’s role while she is on

parental leave and has done an admirable job in leading

Warehouse through this challenging time. Thanks Tom.

 

The Board and management will keep you informed as we

respond to the pandemic and plan for the return of classes.

Thank you for being a part of the Warehouse family and I

look forward to seeing you at a performance in the not too

distant future.

MICHAEL DAVISON 

PRESIDENT
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E x e c u t i v e  
D i r e c t o r ' s  S u m m a r y
In 2019 I celebrated 9 years of managing Warehouse Circus. This year I would like to

take the opportunity to reflect on the achievements of our amazing team and their

dedication to this organisation which is more than a workplace for all of us. 

 

One of Warehouse Circus’s core values is life-long learning. This doesn’t just apply to

our students but also to our staff. We often choose to hire early-career administrators

and artists and allow them to use Warehouse Circus as a learning ground for their

careers. To do this we regularly invest in mentoring from senior staff, internal

professional development and outside opportunities for staff to continue learning and

growing. 

 

In 2019 I saw more clearly than ever that this approach pays Warehouse Circus back

ten-fold – so this year I want to pay a special thanks to our entire staff – those who are

dedicated mentors and leaders in their fields, and those who have committed so

unequivocally to undertake the learning journey and have worked hard to become an

integral part of our team. The achievements of the 2019 program are attributable to

each and every one of you – thank you.  

 

For some, 2019 may appear at first glance to have been a ‘quiet year’ – this is because,

2019 being the year preceding our 30th Birthday year, we made a conscious choice to

downscale external artistic programming and focus on internal development: systems

upgrades, programming improvements, staff capacity building, and fostering a love of

performance in our next generation of up and coming performers were some of the

major achievements of the year. 

 

For the first time since 2009, there was no big Theatre Show by our

Performance Troupe, no bells and whistles. Instead, we held a circus Cabaret in our

space here in Chifley, to extend the performance experience to our intermediate

students in a low pressure, high-reward environment. 119 students participated in the

show, performed four times across two days, with some performers as young as 8 years

old. We gave students agency over their own performance creation with their troupe

members, while gently guiding them to invest more in their artistic practice – in

consideration of concept and costume, pace and aesthetic. We invested in a

transformed space complete with a theatrical circus ‘feel’ – popcorn, theatre blacks,

lighting rig, professional sound system and a professional Master of Ceremonies – all to

say this was no ordinary End of Year show, but a chance to bring your best for family

and friends. 

 

Aptly named ‘High-Brow Low-Key’, our in-house Theatre Cabaret was a huge success,

both for audiences and for performers involved, some of whom went from being, at best,

uninterested in, and at worst, terrified of performance to bursting with enthusiasm to be

involved in the next performance project. Like no other project, High-Brow Low-Key

provided access to performance outcomes on a wide scale for all intermediate and

advanced students and we can already see this having lasting results for the performers

and the organisation alike.
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In 2019 we more than doubled our revenue from external events, performing at more

curated and project-based events such as Multicultural Festival, Quizzic Alley’s Wizard's

Mid-Winter Feast at the Abbey and Questacon’s celebration of the 50th Anniversary of

Moon landing with their Glow and Space Festival. These events provided creative

development and performance opportunities to our emerging artists, performance troupe

members and also to staff.

 

We implemented new, more streamlined program structures and performance packages

and extended these packages to be accessible by our intermediate

students as well as our advanced performance troupes. As part of these packages

we introduced a new weekly class dedicated specifically to creating work.

This class has become the development space for higher quality community shows,

giving students an opportunity to polish their skills into refined individual

and small group performances. 

 

At the same time, we invested in IClassPro – a new enrolment system which allows

members greater control over their own enrolments and information through our new

online Members Portal. The new system has increased the efficiency of enrolment

processes, improved waiting list processing times, invoicing reminders and created

capacity for the management of more enrolments into the future if our members base

continues to grow. 

 

This is just to highlight a few of the less visible successes of 2019. As I enter my 10th year

with Warehouse Circus and Warehouse Circus celebrates its 30th year of delivering circus

arts programs and performances to the Canberra region, I continue to be astounded by

how ever-changing, ever-versatile, resilient and adaptive we have become. Our hard work

in 2019 has set us up incredibly well to tackle the big and exciting year of programming

ahead and I can’t wait to celebrate with you all!

For a ‘quiet year’ 2019 was full of record-breaking

achievements and investments that have now set us up

for the immediate and long-term future. A record six

graduates who applied to the National Institute of Circus

Arts were accepted into their programs of choice for

2020. Significantly, two of these graduates began their

circus performance careers as intermediate students

invited to participate in our regional tour project way

back in 2011, a project with many similar outcomes to

this year’s ‘High-Brow Low-Key’ Cabaret, both being

aimed at kick-starting the next generation of performers.

11 of the 16 students involved in the Regional Tour back

then went on to pursue careers in circus arts and two

more entered the music industry – perhaps a taste of the

future for some of our current young performers!
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Artistic Appraisal

 

 

1. Conduct a major artistic project annually 

 

2. Perform regularly at events and festivals including one theatre production or equivalent
annually

 

3. Conduct an Emerging Artist Program 

 

4. Take a responsive approach to program development and delivery which maximises
participation and meets community needs

 

5. Develop, Deliver and continually review circus arts programs as a part of the University of
Canberra High School Kaleen’s Performing Arts Pathway curriculum

 

6. Develop, Deliver and continually review evidence-based programs for service delivery for
selected target groups

 

Each of these strategies aligns with a key area of activity which forms the basis of our artistic
program each year. The following is a summary of what Warehouse Circus achieved in each

area of activity for 2019.

The initial plan for the 2019 Major Artistic Project was to redesign the 2018 production, Journeys

in My Hat, into a community performance that could be performed on stages all around the region

in schools and community events.  

 

The project aimed to provide a paid experience to Emerging Artists ready to enter the professional

world of performing, trial a hybrid employment model of trainer/performer and raise the profile of

Warehouse Circus across various regions of Canberra. The project was to be a pilot for the new

area of development that Warehouse Circus is intending to embark on in our next Strategic Plan –

that is, the creation of Professional Educational Circus content in partnership with our corporate

sponsors and community organisations – to use circus as a medium through which to connect

young people to community organisations and their messaging. 

M a j o r  A r t i s t i c  P r o j e c t

The Warehouse Circus Artistic Program for 2019 was based on the six strategies
outlined in our five year Business Plan. These strategies are to:
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However, early in the year, it became clear

that the demand for our community

performances had increased dramatically. 

Larger professional performance requests

were coming through which warranted

dedicated rehearsal times of their own, as

well as custom costuming, sets, and props. 

 

After deliberation, the reworking of Journeys

in My Hat was put aside in favour of the

valuable practical experience of corporate

act development. 

 

Increased programming in the area of

external events allowed for similar outcomes

to the planned school shows including

raising the profile of the company within the

community, trialling a professional

performing model to service some higher

level events and allowing further creative

development opportunities for Emerging

Artists.

 

Given that 2020 is anticipated to be a big

year with our 30th Birthday warranting some

larger scale activities, including an ambitious

theatre project with Belconnen Arts Centre,

the decision not to deliver the intended

Major Project and instead focus on internal

development of artists at all levels has

proven to be an advantageous one.

P r o d u c t i o n s  &
P e r f o r m a n c e s

E V E N T S  A N D
F E S T I V A L S

Warehouse Circus performed at more

than thirteen external events including

the National Multicultural Festival, Royal

Canberra Show, National Folk Festival,

Connect and Participate Expo,

Maribyrnong Twilight Fair, Art In Real Life

by NGA, Special Children's Christmas

party; as well as events by private

companies like Bunnings or Sissa Sorella.

 

Curated shows like Mid Winter Feast and

Rapt in Felt allowed for a taste of a more

professional experience including fitting

around clients' requirements and wearing

spectacular costumes.
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H I G H - B R O W
L O W - K E Y
Warehouse Circus's Major
Production 2019

119 students performed the Cabaret four

times across two days to an audience of

352 people. The excitement this created

for our young performers, some as young

as 8yrs old, was palpable. It was clear the

production achieved its aim of fostering a

love of performance in the next

generation and preparing them for bigger

projects into the future.

Our biggest event impact was taking part

in Glow and Space festival organised by

Questacon, where the company got to

trial offering performance as part of the

employment package.

The Annual Theatre Production for 2019

needed to double as a development

ground for our younger artists in order

to pre-empt a bigger production

planned for 2020, involving many more

performers drawn from our Next Step

intermediate streams and Advanced

Performance streams.

 

Hence, instead of a theatre show with a

small cast of 12 - 14 advanced

performers, we chose to provide an

opportunity to our Next Step and

Performance Troupes to create work for

a Cabaret style show which we held in

our own Chifley space.

 

High-Brow Low-Key' was, as the title

suggests, an opportunity for students

and the production team to aim big with

creative ideas and aesthetic, while

performing in a low-key, familiar

environment. This was perfect for junior

students who had little performance

experience outside of classes

previously.

 

Effort was made to bring a theatre feel to

the space to elevate the artistic

intention above that of a standard end

of year performance. The space was set

in the round, entirely blacked out and

professionally lit.

‘Seeing how they go from class to performance, I love seeing how happy they all
are performing’ – Audience Member, High-Brow Low-Key

As in previous years, students outside of

our advanced performance troupes also

had numerous opportunities to showcase

their skills, be it through Mid and End of

year shows or at the end of holiday

programs.

‘The show was loads of fun and it was
really nice to see all the creativity
coming through in the individual
troupes' performances - well done

all!’ – Audience Member, High-Brow
Low-Key
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E m e r g i n g
A r t i s t s
P r o g r a m
The Emerging Artists program continues

to be an adaptable platform for offering

additional opportunities to young artists

who are seeking to pursue careers in

circus arts.

 

We once again hosted National Institute

of Circus Arts (NICA) trainers for pre-

audition classes and hosted NICA

auditions to allow for greater access to

the audition process for our students.

 

The new performance program structure

introduced in 2019 allows for more

flexibility for Emerging Artists to design

their program to suit both their career

goals in circus and to time manage

around their school commitments.

The new program allows artists to design a tailored

program to suit them which can include

combinations of troupe training, specialty training,

performance development for community shows,

rehearsals for the major project and private lessons

at reduced rates for individuals or small groups of

emerging artists with professionals of their choice

(including trainers/directors/choreographers etc.).

 

Emerging Artists were selected to work with

professional performers as mentoring opportunities

across a number of external events and time was

invested as part of Performance Development

Classes in the creation of roving performances and

static installation pieces to meet various event briefs

including fashion parades and interactive roving

events. 

 

At the conclusion of 2019, 6 young graduates of

Warehouse Circus were successful in their

applications to attend the National Institute of

Circus Arts. This record year is a testament to

Warehouse Circus's commitment to assisting young

artists to embark on careers in the performing arts.
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Across the year 1120 people were

enrolled in our core program (an average

of 387.8 participants attending per week),

while 315 attended holiday programs, 453

participated in school and community

programs and a record 2752 people

participated in one-off workshops at events

and festivals. 

 

New core programs have opened, with

Tiny Tribes, Youth Spin Out and tweaks to

our Specialty Programs seeing steady

growth throughout the year.  Discounts for

multiple classes, as well as more dedicated

intermediate streams for younger students

have given us capacity to increase class

numbers and support higher skill

development within our core programs.

 

The total number of people

engaged in Warehouse Circus programs

and workshops in 2019 was 4640. This

significantly exceeded our overall

participation KPI of 1600 for the year.  This

was mostly due to the unprecedented

growth in workshops and community

program bookings.

2019 saw the illustrious Tom Davis and

Rick Everett teaching as part of our January

Training Intensive week, as well as

professional acrobat and aerialist Jake

Silvestro teaching workshops early in the

year.  

 

NICA provided us with multiple days of

training for our staff, as well as upskilling

our trainers in class and running NICA

auditions at the end of the year.  Flying

Fruit Fly’s also held auditions with us

towards the end of the year, with several of

our higher-level students attending their

National Training Project in July.

 

We were also fortunate enough to have

Corrugated Iron from NT down for a week

of workshops, followed by a joint

collaboration at the National Folk Festival

over Easter.  This was a great opportunity

for professional performance and

collaboration . We'll no doubt see more of

Corrugated Iron in the future.

R e s p o n s i v e
P r o g r a m
D e l i v e r y
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C u r r i c u l u m
D e v e l o p m e n t
In 2019 Warehouse Circus continued

to develop a high school circus

curriculum at the University of

Canberra High School Kaleen (UCHSK)

overseen by Pip Scott, the Circus Arts

Teacher within the school. 

 

Both the year 7 and 8 and the year 9

and 10 electives were at capacity with

waiting lists for the full year of 2019. 

 

The elective program content

continues to be reviewed and revised

on an ongoing basis, with more and

more course content being developed

all the time. 

In 2019, Warehouse Circus also

completed the development of course

content for a year 11/12 circus elective

program which is currently under

consideration as an accredited college

unit with the ACT Board of Senior

Secondary Studies. Pending it's

acceptance by the BSSS, Warehouse

Circus is currently building partnerships

with ACT Colleges for the potential

delivery of the course as a recognised

college subject.

 

In the future, Warehouse Circus and

UCHSK plan to support the development

of circus teachers through teaching

practicals for university students at the

school and Professional Development

offered by Warehouse Circus to teachers

seeking to teach circus at their school.

For more information including performance against KPIs, and a list of all
Events see Attachment B: Statistical Report 2019
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Warehouse Circus’s unique Circus as

Therapy program, Spin Out, continues to

grow and expand.  2019 saw our first

dedicated class for younger participants

with complex disabilities, which filled to

capacity towards the end of the year. We

continued to run classes for all the

Canberra Special Education Schools and

at UCHSK for their Learning Support Unit

(LSU).  

 

These classes have continued to be

generously supported by ACT Health’s

Healthy Canberra Grant program, which

is set to support the program all the way

to mid-2021.  We also attended events

such as Wodenstock, Black Mountain

School Fete, Cranleigh Schools ‘Come

See Celebrate’, Pegasus open day,

Starlight Foundations’ Extravaganza

Event, and Woden Schools NDIS expo.

Yet another exciting partnership to

happen at Warehouse Circus in 2019 was

with UC’s Faculty of Health - Occupational

Therapy department.  This saw two

Occupational Therapy students

conducting an 8-week vocational

placement block at Warehouse Circus’s

Chifley space.  The role-emerging

placement was greeted with equal

excitement from UC and Warehouse

Circus.  Circus as Therapy is a growing

field in OT with notable leading figures

such as Jill Maglio, Dr Kristy Seymour, and

Dr Kieran Broome.  Hopefully this

partnership can continue to enrich both

us and the greater Social Circus world.

S o c i a l  C i r c u s
D e v e l o p m e n t

S P I N  O U T

U N I V E R S I T Y  O F
C A N B E R R A

J U M P  S T A R T
Circus for young people with, or
at risk of, statutory involvement

For the whole of 2019 Jump Start ran at

Namadgi School, funded firstly by the school

themselves, and for second semester through

the Chief Ministers Charitable Fund Hands

Across Canberra grant program.  The objective

of the program was to take a group of students

who had developed circus skills through

previous classes, develop them into mentors

and use them to assist our trainers to teach

the next cohort of students. 

An amazing program that has been quietly

running along in the background for quite

a few years is our involvement in YWCA’s

Y-Aspire program.  Y-Aspire is aimed at

supporting young women and girls who

have self-esteem and/or body confidence

issues to learn new skills in a fun and

supportive environment, building

confidence and life skills along the way. 

YWCA has brought us in to run workshops

on this program all over Canberra and has

seen great results.

Y - A S P I R E
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This was to embed their circus skills,

their role as mentor and their sense of

leadership into their school culture,

whilst providing high-school transition

support for the younger students

entering year 7.  Through hardship,

challenge and much anxiety, the mentors

successfully assisted the younger cohort,

developing positive culture, friendship

and circus skills along the way.

A R T I S T I C  A P P R A I S A L  W R A P  U P . . .

Warehouse Circus performed 58 times across

the entire artistic program, ran 62 one-off

workshops for events and festivals, delivered 86

individual classes as part of school and

community programs and ran an average of 42

Core programs each week of the school term.

External Events generated over double the

budgeted revenue and audiences for

Warehouse Circus performances across the

artistic program totaled 15,882 people.

 

After setting a new record in 2018 of 3,279

people participating in Warehouse Circus

programs and workshops, Warehouse Circus

has more than doubled this number in 2019

with 6641 people participating across core

programs, holiday programs, school and

community programs and one-off event

workshops throughout the year.

The artistic program was not without its

challenges in 2019. In particular, operational

expenses for the internal up-skilling of many

junior training staff to fill the shortfall of

available trainers in Canberra and meeting the

continued growth of our programs with

administrative operational support placed

strain on the organisation.

 

The implementation of a new online

enrolment system created additional

administrative workload in the final months of

2018, but with this investment now made,

many of the administrative pressures were

resolved for the 2019 program. The successes

of the 2019 Artistic Program leave us in a

strong position heading into 2020.

A S S I S T E D  P L A C E S   
Our Assisted Place program continued

strong through 2019.  It saw over a dozen

students supported in standard programs

throughout the year, helping them

participate alongside their peers.  Trainer

development has continued in this

area as well, with two in house training

sessions for staff, building off Jill Maglio’s

workshop in 2018.
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Marketing Summary
In 2019 the Marketing team also invested in

creating processes and templates to make

any future work more efficient and to aid

succession planning for this area of

operations.

The Statistical Report shows growth across

our program and events in 2019, a

testament to  the success of our marketing

strategies. 

 

New strategies this year included special

discounts for referrals to our School Holiday

Programs, offering vouchers to classes as

prizes as a way to support other community

events and cross-promote and adding

corflute signs to our programs marketing

collatoral. In the past Corflutes have been

used solely to advertise upcoming theatre

productions.

 

One of the most successful marketing

projects in 2019 was Social Perspectives - a

video outlining our contribution to social

development of our participants. The video

has been used to promote outcomes of

participation to key stakeholders and the

general public.

 

Increased presence across ACT events saw

more opportunities to directly market our

programs to the general public. In response

to this opportunity, the Marketing team

created more targeted flyers for distribution

at specific targeted events and engaged

organisations booking us for events in

cross-promotional strategies, especially in

cases where we offered discounts for

workshops and performances.

 

An outcome of this was that we received

significantly more marketing support from

other organisations whose events we

supported and appeared at. Main

advocates were High Notes Circus,

Questacon, Quizzic Alley and NGA - all

highlighting our contribution to the arts

and entertainment in ACT.

For more information on Marketing Support provided to the Artistic
Program, see Attachment B: Statistical Report 2019.
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Looking at our online engagement, E-News

subscribers grew by 17% in 2019 to 1657.

Facebook continues to be the best

performing social media platform, with

engagement of 2381 people, an increase of

5% across 2019. As a new platform of focus

in 2018 and 2019, Instagram engagement

continued to rise sharply, with 684 followers

now engaged, an increase of 31% from 2018.

Twitter, Warehouse Circus's least utilised

social media platform, held steady in 2019,

with 191 followers, consistent with 2018

figures. 

 

We continued to build relationships with

community and arts organisations in

Canberra to cross-promote and share each

others content. Overall growth of online

engagement was 12% in 2019, well above

the Key Performance Indicator of 6%.



F i n a n c i a l  S t a t e m e n t
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Warehouse Circus had a disappointing

financial year, overall experiencing a loss for

2019 of $32,978. Self-generated revenue did

not meet expected targets and expenses

were not reduced sufficiently to avoid a loss.

Summary

Financial Health Indicators

As at 31 December 2019, Warehouse

Circus held total assets of $203,602. The

majority of this is held in cash. The total

liabilities for the organisation as at 31

December 2019 were $137,960. Of this,

$64,418 relates to grant funding received

for which the services are to be delivered in

2020. The organisation holds a total asset

to liability ratio of 1.5:1 which is below the

ArtsACT guidance of 2:1 for Key Arts

Organisations, which Warehouse Circus

has achieved in previous years.

Asset to Liability Ratio

Cash Reserves

As at 31 December 2019, Warehouse

Circus held cash reserves of $138,513. This

is split between $127,937 held in working

accounts and $10,576 held in a term

deposit. At the 2019 rate of gross

expenditure ($920,860) this represents a

reserve of 15% which is above the minimum

level of 10% recommended by ArtsACT for

Key Arts Organisations. Warehouse

Circus aims to increase these cash reserves

over the coming years.

Revenue Breakdown

Self-generated income makes up 69% of total

income for the 2019 year, this is consistent

with self-generated income over the last few

years. Warehouse Circus has a strong position

of self-generated income that places it well for

the future with limited reliance on government

funding.



MELINDA GABRIEL CPA
TREASURER

For the 2019 year, Warehouse Circus

had total income $897,340 this was a 1%

increase over income from the 2018

year. Total expenses, before 

 Depreciation, for the same period were

$920,860, this was a decrease of 1% over

2018.

 

Grant income increased by 22%

from 2018 to $276,188. This was largely

due to the planned growth of the

Healthy Canberra program funding.

Income from sales of merchandise and

other goods increased by $6,866 in 2019

to $11,556, there was also an increase of

$6,748 in the cost of purchase of

merchandise for sale.

 

Employee expenses decreased

slightly compared to 2018, this was done

through proactive decisions around the

staffing of classes.

 

2019 saw some large increases to

particular operating expenses. Overall

operating expenses increased 14% to

$111,819. The largest increases were in

IT expenses and online payment

expenses; this was due to the

implementation of the new student

administration system. The organisation

has made significant improvements in

the use of this new system over the year

and the reduction in staff costs

associated with administration class

booking and payment is starting to be

realised.
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The Board are focused on ensuring

the long-term financial sustainability of

Warehouse Circus, and had developed

conservative plans for 2020 to cement

the organisation’s overall financial

position. 

 

As I write this report, Warehouse

Circus and the world more broadly have

entered a very uncertain time, with

COVID-19 and the associated financial

instability. This instability has been

particularly marked for both the not-for-

profit and art sectors, in which

Warehouse Circus operates. Swift

intervention from the Board and staff has

enabled Warehouse Circus to make

amended plans for 2020. Whilst the

future is not certain for the organisation,

this early response has seen the

organisation be able to adjust business

operations to cope, this has included the

introduction of online delivery of classes. 

The Board will continue to closely 

 monitor the activities and financial

performance over 2020.

 

Outlook

Financial Performance
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Governance 
Statement

President
 
Vice President
 
Treasurer/PO
 
Secretary
 
Director
 
Director 
 
Director
 
Director
 

Sean Sullivan
 

Michael Davison
 

Melinda Gabriel
 

Joan Ross
 

Anthony Overs
 

Heather Nicholls
 

Vanessa McBride
 

Karla Conway

Board Members Elected at Annual

General Meeting May, 2019

Warehouse Circus is in the fifth year of

transitioning to an independent Board, from

a previously entirely members-based Board

and we succeeded in 2019 at filling six

positions with independent professionals

which exceeds our KPI for the year and sees

us achieving a majority independent Board

for the second year running. The Warehouse

Circus Board in 2019 represented a strong

mix of business and professional skills

including financial, marketing, sponsorship,

strategic, governance, HR, artistic, legal and

administrative expertise.

 

Warehouse Circus outlines management of

conflicts of interest, including the

requirement for Board members to declare

conflicts of interest wherever a discussion or

decision arises where they hold a pecuniary

and non-pecuniary interest in a matter, in our

Constitution. There was one general conflict

of interest declared in the reporting year, by

Sean Sullivan, who is also the parent of a

Warehouse Circus training staff member. This

did not come up as a specific conflict of

interest in decisions made by the Board in

the reporting year.

For more information on the
current Board of Directors, see
Attachment C: Background and

Qualifications of the Board

There have been four changes to the Board

since the last AGM due to personal

circumstances. Anthony Overs resigned from

his position as a Director in October, 2019,

Vanessa McBride resigned from her position as

a Director in November 2019, Sean Sullivan

resigned as President in December, 2019 and

Karla Conway resigned from her position as a

Director in February, 2020.

 

In response to these changes the Board began

a recruitment drive to fill vacancies in

November, 2019 and successfully recruited two

new members by February, 2020, being Debra

Surman and Anna Fitzgerald. Despite the

challenges of a reduced number of Directors

from October 2019 onwards, the Board

continued to be actively engaged in their

program of work for 2019 which included;

 

- increasing financial stability through a review

of budgeting processes, costings and viability

measures with a view to return to surplus in

2020.

 

- Decreasing leave liability and ensuring

adequate provisioning for leave

 

- Reviewing Company Documents including HR

policy and contract reviews with the assistance

of an outside company contracted for this

purpose.

 

- Strategic Planning for the 2020-2021 Business

Plan and longer-term visioning for the next five

to ten years of operation. 



WAREHOUSE  CIRCUS  INC . 20

Organisational Report

Organisational Structure

ON POINT

ON POINT

ON POINT

Functional
Reporting

Functional Cell-based Leadership Model

Functional cell-based leadership relies on teams of people ‘cells’ working to implement strategies
within different areas of operation. In this model, operational functional cells are free to perform their

day-to-day functions without input from the strategic cell, however must report to the strategic cell
regarding anything of strategic significance. In turn, the strategic cell must report to the governance

cell on anything relevant to the governance of the organisation.
 

OPERATIONS

STRATEGY

GOVERNANCE

Coming into 2019, with the upgrades to enrolment systems there was a consolidation of Operational

Leadership Positions, with the Programs Coordinator position being subsumed by the Finance

Manager role. Less Operational leaders and more administrative support for the Operational

Leadership Team has reduced communication costs and made workloads more manageable, as

Operational Leaders now have more ability to delegate to varying degrees depending on the

capacity in their role at any given time to a team of administrators both permanent and casual.
 

Permanent training staff are given a minimum 20% administrative load to

allow for a manageable load of face-to-face training hours. These hours

have been allocated to assist specific cells including Space and

Equipment Maintenance and Marketing Impact and Events.

 In this way the ‘Functional Cell-based Leadership Model’ has continued to

prove adaptable to the needs of the organisation throughout 2019.
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Staffing levels were adequate in 2019 to

meet the needs of the artistic program. A

number of senior staff took up mentoring

roles within the organisation and this

resulted in an increase in overall capacity of

the team and the development of early

career administrators into Operational

Leadership positions. Retention across the

Operational Leadership team allowed for

this team to develop together as leaders of

the organisation, allowing more than ever

for the Strategic Team to widen the lens and

focus on the holistic and responsive

delivery of the 2019 artistic program, on

ensuring the successful implementation of

new processes and programs and on the

next strategic planning cycle and future

visioning for the organisation. 

 

With the assistance of the HR advisory

company, Employsure, new contracts and

HR procedures were developed and

compliance with relevant HR legislation was

verified. The result of the one year

investment in this service has been better

documentation of HR practices, better

understanding across the management

team of best practice in HR management

and better methods of articulating company

policies and employee rights and

responsibilities to staff.  

Staff
At the conclusion of the year, with new

enrolment systems in place, new

contracts and policies being rolled out,

added administrative support for

Operational Leaders, and many new

trainers trained up into Class Coordinator

positions, the organisation is well

positioned for a strong recovery as

COVID-19 restrictions are eased.

Professional 
Development
Ongoing professional development ensures

that Warehouse Circus staff continue to

have the expertise to deliver the diverse and

growing programs we offer and is also a part

of our artistic vision for life-long learning and

personal development. 

 

Warehouse Circus offered 626 hours of

professional development to staff which is

equivalent to 60 hours per FTE staff member. 

Types of professional development

included investment in one-on-one

mentoring for newer members of the

Operational Leadership Team, First Aid,

Trainee Trainer Program Delivery, an

internally developed Circus as Therapy

workshop for trainers of Spin Out and

Assisted Place Trainers, offering staff

places in guest trainer workshops and in

specialty classes, attending the GROW

marketing conference and the Childers

Group's Sustainable Arts Practice Forums

as well as seminars by Lighthouse

Business Innovation Centre provided

through an ArtsACT capacity building

initiative.



Michael Singer
 

Angela Telfer
 

Sian Brigid
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Executive Director
 

Artistic Director
 

Aleshia Johnson
 

Nathan Anderson
 

Finance Manager
 

Marketing Impact and Events Manager
 

Training Coordinator
 

Projects Coordinator/Volunteers
Coordinator

 

Projects Coordinator/Space and
Equipment Maintenance

Benjamin Martin
 

Jano Simko
 

Ashley Cox
 

Larissa Goncalez
 

 

Isaac Fletcher
 

Nathan Anderson
 

Sian Brigid
 

Ashley Cox
 

Isaac Fletcher
 

Larissa Goncalez
 

Gavin Hillier
 

Chris Holton
 

Elena Hood
 

Brett Hoppenbrouwer
 

Mark Johnson
 

Jacob Kenner
 

 

Kian MacLeod
 

Kiah McNaughton
 

Evyn Shuley
 

Jano Simko
 

Tristan St John
 

Idris Stanton
 

Darby Sullivan
 

Cameron Summerville
 

Sam Williams
 

Karen Yaldren
 

Dimitri Yialeloglou
 

 

Head Trainers
 

Assistant Trainers

Thomas Adams-Walker
 

Keeley Dickinson
 

Imogen Drury
 

Benjamin Gore
 

Aaron Mullaney
 

Jacqueline Newnham
 

Clare Pengryffyn
 

Trainee Trainers

Finlay Forrest
 

Nick Marsack
 

Harriet Walter
 

 

 

 Administrators

Strategic Leaders

Operational Leaders

A huge thanks to our amazing team!

Current Staff as at Dec 2019:

 Maintenance

Tristan St John
 



Office Address: 

4/70 Maclaurin Crescent

CHIFLEY, ACT, 2606

 

 (02) 62 603 626

 admin@warehousecircus.org.au

A huge thanks to all our supporters in 2019
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Achievements Against Key
Performance Indicators
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Marketing Support provided to
the Artistic Program
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Organisational Trends

Overall Participation
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Background and Qualifications of the Board  
As elected May 2019 

Name of 
Director Position Qualifications and Experience 

Year 
on 
Board 

Sean 
Sullivan 

President Sean has worked in a variety of public sector roles for twenty years. Prior to this he 
was at the Australian National University for ten years as a student (science/law) 
and as a research scientist. Previously Sean has been a director on the boards of a 
range of not for profit organisations including the Reef and Torres Strait 
Cooperative Research Centres. 
 
Sean is currently the First Assistant Secretary of the Biodiversity Conservation 
Division in the Australian Government department of the Environment where he 
responsible for the implementation of the government’s policy and program 
investments in natural resource management. Sean is also actively involved in the 
community having been a past president of the Aranda Primary School P&C and us 
a long-term volunteer at Pegasus Riding for the Disabled. 

5th 

Michael 
Davison 

Vice President 

Michael is Advocacy Manager for CPA Australia, the professional accounting body, 
responsible for leading the advocacy and representation activities across all policy 
areas within the accounting profession, government and across the broader 
community on behalf of over 165,000 members in 120 countries around the world. 
He has extensive experience in policy and advocacy representing CPA Australia 
members in retirement savings policy and now more generally over the last 16 
years. He has broad media experience, gained while CPA Australia’s spokesperson 
on superannuation. Michael has a Bachelor of Science (ANU) and a strong 
marketing background with a post-graduate diploma in marketing (MGSM). 

Michael has had a strong involvement in community organisation management as 
one of the founding members and Treasurer of the Canberra One Gear Society, a 
single speed mountain bike club, and establishing and convening the Majura Pines 
Trail Alliance, a volunteer group tasked with building and maintaining the trails of 
Majura Pines in co-operation with the ACT Government. He also has experience 
managing sporting events having led the organising of the 2010 and 2015 
Australian Single Speed National Mountain Bike championships and the 2016 Single 
Speed World Mountain Bike Championships. 
 

3rd 

Melinda 
Gabriel 

Treasurer/Public 
Officer 

Melinda is currently the Assistant Secretary Finance Business Information for the 
Department of Defence. Melinda’s qualifications include CPA, Bachelor of 
Commerce (Accounting). Melinda’s experience includes preparation of financial 
statements and internal management accounts, provision of strategic financial 
advice to senior decision makers, development and management of financial 
policy, procedures and controls, management of financial transaction processing, 
delivery of high quality financial systems and general experience in HR 
management and leadership. 

Melinda has extensive experience on committees and boards of community 
organisations, for example, Melinda was the finance officer of the German 
Australian Preschool for 2 years, in which time the Preschool expanded its 

6th 



 
 

2 
 

operations from two days per week to four.  She is committed to seeing community 
organisations achieve results that benefit the community and members. 

Joan Ross Secretary 

Joan Ross is active in the community after retiring from her role as a senior policy 
officer in the Australian Public Service.  Joan is an active member of the Social 
Policy Committee of the National Foundation for Australian and the University of 
the Third Age. 

Since moving to Canberra in the late 1980s, Joan has served on the Board of No 
Sweet Fashions, a NFP group helping refugee and disadvantaged migrants with 
English and employment skills.  In 2017, after several years, Joan completed her 
service on the Board of DUO Services Australia, a provider of a range of in-home 
care for people with disabilities and older Australians. She has completed a short 
course on Governance Foundations for Not-for-Profit Directors run by the 
Australian Institute of Company Directors.  This covered topics about the 
fundamental compliance and performance related roles and responsibilities of 
directors, specifically in the areas of governance, risk, financial performance and 
strategy. 

For the last decade of her career in the APS, Joan worked in the Department of 
Finance and Administration in the Budget Division as a team leader.  She has strong 
management skills, has a demonstrated ability as a project manager and a good 
understanding of financial management. 

Joan has worked in employment and education policy, including equity issues for 
women and people with disabilities. Joan is a graduate of the University of 
Queensland and, until 2014, she was a registered psychologist. 

2nd 

Vanessa 
McBride 

Director 

Vanessa McBride is a Special Counsel within the Public Sector group of Clayton Utz 
in Canberra.  She has worked with Clayton Utz for 14 years in both Sydney and 
Canberra and has experience working with the Construction and Major Projects, 
Litigation and Environment and Planning teams.  Most of her work is based in 
contract law and commercial negotiation.  Vanessa is admitted as a practicing 
solicitor in the Australian Capital Territory, the Supreme Court of New South Wales, 
the Federal Court of Australia and the High Court of Australia. Vanessa has worked 
within an in-house legal team on secondment with Laing O'Rourke (formerly 
Barclay Mowlem Construction Limited) and is presently seconded to the 
Department of Defence.  She has worked with various project teams for clients 
over the years and is widely recognised as a great team player. 

Vanessa has a strong commitment to providing community and pro bono services 
and has volunteered at the Parramatta Homeless Persons Legal Centre from 2004 
to 2007 and the Our Place pro bono legal clinic in Enmore from 2008 to 2010.  She 
also spent time on secondment at the Kimberley Community Legal Service in 
Western Australia in 2009 serving indigenous and non-indigenous clients in remote 
communities.  In 2011 and 2012, Vanessa was a mentor for indigenous scholarship 
students under the Clayton Utz Reconciliation Action Plan.  Since then Vanessa has 
attended to many individual legal matters on a pro bono basis for the firm.   

At university, Vanessa was an editor for the Australian Indigenous Law Review and 
worked at the Kingsford Community Legal Centre.  She also worked for several 
years as a volunteer for the Student Legal Education Group (SLEG) with a passion to 
improve access to justice by providing public school students and minority 

2nd 
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disadvantaged groups with relevant legal knowledge and an understanding of their 
legal rights in various situations.  

As a Technical Director and Stage Manager for the UNSW Law Revues and Med 
Revues, Vanessa has a genuine love of theatre and the magic that can be created 
on stage.  She participated in nine revues initially as a stagehand and later as a 
Technical Director and it forged strong bonds of friendship with cast and crew that 
continue today. 

Anthony 
Overs 

Director 

Anthony has been associated with Warehouse Circus for about five years, as an 
enthusiastic parent.  
 
Professionally, Anthony has worked as a researcher for the Australian parliament 
for the past 16 years.  
 
Anthony has a long background in volunteering for community organisations. He 
has served two separate stints on the committee of the Canberra Ornithologists 
Group. More recently, Anthony has been a committee member and junior coach 
for the ACT Bandits Baseball Club. He is a nationally accredited coach and has been 
on the coaching staff of four ACT representative teams.  
 
In recent times, Anthony has volunteered at the ANU medical school and has been 
an advocate for young people living with Parkinson's disease.  

1st 

Karla 
Conway 

Director 

Karla Conway is a director, dramaturg and theatre maker. She studied Theatre at 
the University of Missouri-Columbia, USA, holds a BA (Drama & English) from Edith 
Cowan University and graduated from the National Institute of Dramatic Art 
(Directing) in 2009. Karla has been dramaturg on over a dozen new plays, working 
on new American works at the Missouri New Play Workshop; on new Australian 
works by multi-award winning Australian playwrights and is currently freelancing as 
a dramaturg of theatre, contemporary dance and circus for The Street, Warehouse 
Circus and Australian Dance Party. She also holds a Masters in Teaching (Sec.) from 
Notre Dame University and has five years-experience as Head of Drama and 
subsequently, Head of Performing Arts at a secondary school in WA. 

Karla’s productions have received over 40 award nominations, including 6 for Best 
Director and 2 Canberra Critics Circle Awards. She has created numerous 
innovative works as a theatre maker, including site-specific works for the National 
Library and the National Gallery of Australia – in collaboration with the Academy of 
Interactive Entertainment; and has collaborated with artists across the country 
making work for Black Swan State Theatre Company (WA), QUT – Queensland, 
Triple J, Rage, The Street (ACT) and the Sydney Opera House. In 2011, Karla was 
selected to represent Australia at the ASSITEJ International Directors Seminar 
(Germany). She was Executive Producer of the National Theatre Summit for Young 
& Emerging Artists; has been on peer assessment panels for the Australia Council 
and artsACT; was co-Chair of the ACT Theatre Network and is currently a member 
of CBR+ARTS advocacy alliance.  

Karla was Artistic Director/CEO at Canberra Youth Theatre from 2010 – 2015; 
Business Operations Manager and Acting Executive Director for Warehouse Circus 
in 2016; and now leads the Education programming for Canberra Theatre Centre. 
She brings a wealth of experience in artistic leadership, arts management, strategic 
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planning, funding, theatre-making, education, programming, industry networks and 
practice and working with young people.   

Heather 
Nicoll 

Director 

Heather has over twenty years-experience in management roles including fifteen 
years as an Army officer, five years as a University corporate services portfolio 
Director, and short-term roles as a technology consultant and project manager. 
Heather currently manages the Canberra practice of a management consulting 
firm, a role in which she oversees business strategy planning and recruiting, and 
focusses on government technology and strategy transformation programs. 

Heather has postgraduate qualifications in IT and business and has substantial 
experience in higher education fundraising. She has been a member of a number of 
not-for-profit boards and management committees including a University of 
Queensland fundraising campaign steering committee and pre-school board. She 
currently volunteers as an engagement officer for Indigenous Reading Project, a 
start-up social enterprise aimed at improving indigenous youth literacy. 

3rd 


